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Joanne Yulan Jong is a successful
London-based fashion designer,
creative director and author. A natural
born entrepreneur, she started selling
her collections to stores aged just 15.
Her late teens saw her apprenticed to
couture houses in London and Paris
whilst studying at Edinburgh College of
Art and The Royal College of Art.
On graduating, her talent was
quickly snapped up by luxury fashion
house Giorgio Armani where she
worked closely with him. She went
on to establish her award-winning
consultancy called Yulan Creative
working with re-known UK heritage and
International brands.
Over the last seven years she as
also worked growing E-Commerce
businesses, one of which ME+EM
as a result saw their business soar,
winning them a place in the Sunday
Times “brands to watch” fast track list
of privately owned businesses. Their
Crowd Cube campaign to raise further
investment was instantly overfunded.
Whether multibillion corporations
or growing SME’s, her winning
combination of high level creative
vision and entrepreneurship has
consistently resulted in a proven
track record of creating breakthrough
business for clients.
Her Amazon best-selling book THE
FASHION SWITCH The New Rules of
the Fashion Business was published
in 2017. She is regularly asked to
be guest lecturer at leading fashion
universities and museums such as the
V&A and industry events. She has also
recently delivered a fully interactive
Masterclass to MBA students studying
at 24ore Business School in Milan and
was invited to appear live on the BBC
News Channel.
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INDUSTRY INSIGHTS
Book Joanne for your next event to deliver insights and guest lectures on the
fast paced and challenged fashion industry. She shares her expertise as the
founder of an award winning strategic fashion consultancy on what it takes to
stay head of the curve.

“If you want to succeed in fashion; if you have the drive and skills
but need help to grow, then enlist a true industry insider with both
creative and business acumen.
Basically, enlist Joanne Yulan Jong.”
 - Lucie Muir - Fashion Journalist Vogue FT
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1

ALIGN - WHAT IS FASHION BRAND ALIGNMENT?
“Brand alignment “has been as used by marketeers in corporate
companies for many years and proved to work. It’s the strategy behind
the world’s most renowned brands such as Apple, and Hermes. It’s the
philosophy that you are driven to deliver on your brand promise.
No one to date has applied its simple rule to fashion business. Joanne
identified that in this fast paced challenging environment this simple
rule proves a powerful solution to engaging and retaining customers and
talks about how you apply it to the fashion industry.

Joanne’s talks about her book The Fashion Switch,
and explains her unique powerful five step ALIGN
principle to achieve credibility, visibility and grow in
today’s digital fashion era.
4
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HOW DIGITAL REDEFINED THE ROLE OF
CREATIVE IN FASHION
With so many high profile rotations: what’s happened to the role
of creative lead?

AUTHENTICITY IS IMPORTANT IN
3 WHY
FASHION
Digital has left businesses open to scrutiny- why creating
strong brand foundations and authenticity is the key.

4

THE RESTRUCTURING OF THE FASHION
BUSINESS
How will businesses restructure to accommodate the impact of
digital and the corona virus crisis?

THE FASHION AND RETAIL
5 NAVIGATING
REVOLUTION
Digital and the corona virus crisis have redefined how we will
shop. How will brands and retailers adjust?

INNOVATION AND SUSTAINABLE
6 FASHION
TEXTILES
Why has innovation, sustainability, research and development,
become central to successful brands?

JOANNE YULAN JONG IS AVAILABLE FOR MASTERCLASSES,
GUEST LECTURES, INDUSTRY PANELS, MEDIA INTERVIEWS,
AND SPEAKING ENGAGEMENTS

Talks are delivered online via Zoom Video Conference.
Duration including Q&A - 1 hour.
Contact us to discuss booking and prices:
info@yulancreative.com
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INTERACTIVE MASTERCLASSES

1

WHAT MAKES A BUSINESS A SUCCESS
OR A FAILURE?
How can brands compete and stand out in a fast changing market?
Learn how to use the five foundations of the ALIGN framework and
tools to recognise, bench mark and learn from the market leaders
and competitors in creative business.
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BUILDING A PROFITABLE CREATIVE
BUSINESS IN A DIGITAL AGE
Learn why curiosity to solve problems, open and agile thinking
in the key to a profitable creative business in the age of digital.
Understand how to connect creativity with commerciality and build
strong and resilient foundations.

Masterclasses are delivered online via Zoom Video Conference.
Duration 3 hours. Contact us to discuss booking and prices:
info@yulancreative.com
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DID YOU HEAR THAT CLICK?
Something snapped, something changed.
It came quietly, crept up on us all. Digital hit the fashion
business and has shattered it into a billion fragments.
It’s the sound of a business switching from one that has
dictated for decades to one humbly trying to understand
what the customer wants.
How can you remain visible credible and grow your
fashion business in the competitive and fast moving
digital era?
Owner led independent fashion companies face uniques
challenges. They are competing with big brands with
unlimited budgets whilst at the same time losing market
share to digital savvy and agile up-and-coming new
comers. Without creative and strategic clarity, you could
lose the business you have worked so hard to build.
Joanne Yulan Jong shares her powerful unique five-step
method that enables ambitious fashion business owners
to align their creative and strategic vision and grow.

BOOK REVIEWS
“This is the right book at the right time for an industry facing massive disruption and in
search of guidance. Based on decades of industry insight, Joanne uses her outstanding
creativity and analytical skills to consolidate a wide range of information. And, it’s fun
to read and clearly addressed to the creative business minds in this amazing industry.
Truly enriching!”
- Thomas Johann Lorenz, Director Business Development Premium Group, Founder Premium Group Digital

“This is a great read. Joanne has written an indispensable bible, a must read for all
designers, whether starting out or years into the game. A unique insight into how the
fashion industry works and how to navigate your way through it most effectively.”
- Tamsin Blanchard, Freelance Writer and Editorbrands Richemont)

“This is an invaluable and book for anyone running a fashion business in
today’s world.”
- Adam Brown Founder and Creative Director Orlebar Brown
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UNIVERSITIES AND INSTITUTIONS
Syracuse University
Guest Talk Q&A
How to approach creative careers and “The Global Workplace”
24Ore Business School
Masterclass: What makes a fashion business a success or failure?
Interactive group strategy session for MBA students
Istituto Marangoni
Guest Lecture: Industry Insights, The impact of digital and the changing role
of creativity in fashion, Q&A and external examiner
De Monfort University
Guest Lecture: Industry Insights, The impact of digital and the changing role
of creativity in fashion, Q&A Webinar
Leeds Beckett University
Student Mentor as part of their Women in Leadership programme
Kingston University
Guest Lecture: 20 Years of Fashion Design ten lessons learnt
University of Winchester
Guest Lecture: Industry Insights, The impact of digital and the changing role
of creativity in fashion
University of East London
Guest Lecture: Industry Insights, The impact of digital and the changing role
of creativity in fashion, Q&A and Panelist
London College of Contemporary Arts
Guest Lecture: 20 Years of Fashion Design ten lessons learnt
Edinburgh College of Art
Guest Lecture: 20 Years of Fashion Design ten lessons learnt
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INDUSTRY TALKS AND PANELS
BBC News
Live Interview by Alice Baxter on the ASA ruling of the
Pretty Little Things advertising campaign.
Retail Fest
Industry panelist, Digital Masterclass- How to build a successful digial retail
brand and boost sales
V&A Museum
Guest Lecture: Industry Insights
The impact of digital and the changing role of creativity in fashion (Part of
Making It Careers of Fashion 2017)
Pure London Olympia
Guest Talk: Navigating the Retail Revolution
Fashion Tech Berlin
Resilience Masterclass.
Interactive group strategy session for business owners.
The Office Group
TOG Event and Talk: The new era of fashion business

TESTIMONIALS
“Edinburgh College of Art was delighted to host alumni and leading fashion expert
Joanne Yulan Jong. Her presentation to our students was dynamic and highly
informative; a rich source of expertise that proved enlightening and inspirational”
– Mal Burkinshaw, Programme Director of Fashion

“The workshop and lecture gave us all a fantastic insight in to the fashion design
industry, including company structures and how they differ internationally, job
role descriptions, and most importantly; the future/evolvement of the industry.
Joanne’s overview is so incredibly useful for the future, and will help students to think
proactively in the world of fashion design”
– Jamie Ford, Student Activities Co-ordinator, Creative Industries, Union Southampton
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OUR COLLABORATIONS
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Why alignment of an
authentic brand
message with
exceptional product is
the key to credibility,
visibility and growth
Joanne Yulan Jong

Contact us today to discuss your event
+44 (0) 02030360585
info@yulancreative.com
www.yulancreative.com
yulancreative
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